
 

 

 

 

 
 

 

• Supporting mental health and 
basic needs is a crucial student 
success and retention strategy. 
Speakers and panelists 
highlighted that the pandemic 
has exacerbated mental health 
issues among students, making 
it essential for institutions to 
implement supportive programs 
and strategies. 

• Early successes in policy and 
practice of the Trellis 
Foundation-supported learning 
community, launched in 2022, 
affirmed the collective effort 
needed to address student 
mental health.  

• The adoption of Texas House Bill 
8 (HB-8) reflects a significant 
policy change, shifting 
community college funding to 
prioritize student outcomes and 
support marginalized student 
populations. This may lead to 
additional financial incentives to 
invest in student success 
strategies that support mental 
health and wellbeing as a 
strongly correlated factor in 
degree completion. 

• Effective mental health support 
requires strong institutional 
leadership and a long-term 
commitment to integrating 
mental health into campus 
culture. Leaders from various 
institutions shared successful 
approaches, such as early alert 
systems and cross-campus 
collaborations. Sustained efforts 
are needed to ensure that 
mental health becomes a priority 
in academic and student affairs, 
focusing on creating a 
community and culture of care. 

https://www.gallup.com/analytics/644939/state-of-higher-education.aspx


 

 

 

 

 

 

 

 

• House Bill 8 (HB-8) completely transformed how community colleges in Texas are funded. Instead of funding based 

primarily on contact hours, 95% of state funding is now tied to student outcomes. Funding incentives exist to increase 

the number of students earning credentials in high-demand fields, successful transfers to four-year universities, and 

completion of dual-credit courses. These incentives encourage colleges to boost completion supports, including mental 

health and wellbeing services. 

• There is a pressing need to address academic and mental health challenges as we move out of the pandemic. There 

has been a high demand for academic remediation and mental health services, particularly for anxiety. Without 

addressing these mental health issues, students may struggle academically, regardless of the quality of instruction. 

Meeting students where they are and acknowledging the scale of these problems is essential for their success. 

• The Texas Higher Education Coordinating Board (THECB) aims to be a resource, partner, and advocate for higher 

education in Texas. The agency has set up a new division dedicated to student success for two-year and four-year 

institutions. However, institutions often operate in isolation, and few opportunities for cross-institutional collaboration 

exist. Institutions need to share what they learn, avoid repeating mistakes, and identify scalable strategies. Adapting 

solutions to local contexts is also crucial for their effectiveness. 

 

  

“The kids are not ok, 
and things are not back 
to normal...that is why 
this conversation [about 
mental health] is so 
important.”  

 

- Commissioner Harrison Keller 

https://youtu.be/9HXIxhZw2T8?si=w9Lfj9z68J_3SJ4k


 

 

 

 

 

  

• Mental health is now a top 
priority on the presidential 
administration's policy agenda, 
particularly with SAMHSA, as 
noted by Dr. Patel: “It is a 
bipartisan issue, and we’re at a 
unique, inaugural moment where 
broader conversations and 
dialogues about mental health 
are finally happening.” 

• The Jed Foundation has been 
working with campuses to create 
a community and culture of care. 
Their comprehensive approach 
encourages open conversations 
about mental health, helping to 
remove the stigma and shame 
that often comes with seeking 
mental health services. 

• Mental health has been the 
missing ingredient in the student 
success conversation. It needs to 
be a priority for both student 
affairs and academic affairs. 
There is a broad legislative 
framework at the federal level 
that can be adapted at the state 
and local levels, recognizing 
commonalities across states. It is 
essential to broaden the table, 
bringing as many people as 
possible into the conversation to 
ensure the effective use of 
limited resources. 

• To help strengthen the 
practitioner pipeline in mental 
health, federal programs like 
AmeriCorps are expanding to 
support school and community 
needs. In addition, peer-support 
networks and programs such as 
Active Minds are filling a need on 
campuses nationwide. 

 

“We all know that the pandemic exacerbated 
a lot of the issues [surrounding mental 
health], but it really, for me, brought to light 
the elephant in the room that we refused to 
name, and now we are here having these 
really productive conversations.”  

 

- Dr. Zainab Okolo 

 

https://www.samhsa.gov/grants/grant-announcements/sm-24-004
https://www.youthmentalhealthcorps.org/
https://www.youthmentalhealthcorps.org/
https://www.activeminds.org/
https://youtu.be/Bye-3SyjcEQ?si=LnWjlFDOlfLrPwur


 

 

 

  

• The Alamo College District has 
implemented training on wellness 
practices for faculty, staff, and 
students, along with peer support 
and mental health and wellness 
messaging. Their approach 
incorporates feedback from 
student surveys and focus groups 
to address the needs of a diverse 
student body. 

• San Jacinto College is prioritizing 
additional staffing and 
diversifying its mental health 
provider pool of applicants by 
requiring only one year of broad 
counseling experience and 
emphasizing internal training and 
professional development. They 
have also expanded their capacity 
to support student mental health 
by utilizing interns and 
community organizations.  

• At Angelo State University, 
mental health initiatives are led 
by Academic Affairs in 
collaboration with Student Affairs. 
These departments increase 
outreach during high-stress 
periods for students, and an early 
alert system flags students who 
are showing signs of mental 
health issues or struggling 
academically. 

• Commitment from institutional 
leadership is crucial for scaling 
mental health and wellbeing 
programs and dedicating 
adequate attention to student 
support. This holistic approach to 
student support systems requires 
leaders to take a long view to 
aligning strategy and resources 
with data and outcomes. 

 

 

“We recognize that we have seven different 
generations on our campus, from the 
professors all the way to students in dual 
credit, and you have to appreciate people 
don’t think, act, feel, and react the same way 
all of the time.”  

 

- Retired Air Force Lieutenant General Ronnie Hawkins 

https://youtu.be/OLkWUPBf3OE?si=AlDUlBEJ9jq8wAJ-


 

 

 

  

 

• The Texas Association of Community Colleges leveraged learning from previous initiatives to develop a 
statewide strategy for community colleges in Texas. This approach covers all student experiences, including 
recognizing the importance of supporting student wellbeing and belonging as part of the foundation bolstering 
their academic success. 

• Institutions can bring about long-lasting change through strategic plans, mission statements, and the data that 
trustees review. These elements can significantly impact the institution's environment, ensuring that mental 
health and student support are essential to the college experience.  

• The Meadows Mental Health Policy Institute proposes a public health approach to supporting all students. This 
includes reducing stigma, increasing access to and awareness of services, and fostering collaboration among 
institutions and partners. The Minding College Minds model emphasizes the importance of institutional 
commitment, mental health services and supports at all levels of intervention, and creating a community that 
holistically supports the mental health needs of students.  

• The collective energy seen at the Summit is something we can harness to our advantage. There has been a 
significant increase in strategic investment in mental health initiatives, providing an opportunity to align efforts 
and scale them effectively. Institutions can ensure comprehensive student support by broadening the mental 
health ecosystem to include faculty and staff.  

 

“From the past, we learned that if we 
wanted to really make sustainable 
change, we needed to have the right 
folks in the room, and we needed 
them to change in ways that last 
even beyond themselves.”  

 

- Dr. Cynthia Ferrell 

https://youtu.be/00cYHvPcBSE?si=RHA74xJzv-HZjVyc
https://youtu.be/00cYHvPcBSE?si=RHA74xJzv-HZjVyc
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https://youtu.be/yw4D1FVbc_4
https://www.trellisstrategies.org/research-studies/student-financial-wellness-survey-fall-2023-semester-results/
https://www.trellisstrategies.org/research-studies/student-financial-wellness-survey-fall-2023-semester-results/
https://www.trellisstrategies.org/research-studies/student-financial-wellness-survey-sfws-fall-2023-semester-report-texas-community-colleges/
https://www.trellisstrategies.org/research-studies/student-financial-wellness-survey-sfws-fall-2023-semester-report-texas-community-colleges/
https://www.trellisstrategies.org/research-studies/student-financial-wellness-survey-sfws-fall-2023-semester-report-texas-community-colleges/
https://www.trellisstrategies.org/research-studies/balancing-act-understanding-the-intersection-of-basic-needs-and-mental-wellbeing-in-college/
https://www.trellisstrategies.org/research-studies/balancing-act-understanding-the-intersection-of-basic-needs-and-mental-wellbeing-in-college/
https://www.trellisstrategies.org/research-studies/balancing-act-understanding-the-intersection-of-basic-needs-and-mental-wellbeing-in-college/
https://mmhpi.org/project/trellis-learning-community/
https://mmhpi.org/wp-content/uploads/2023/08/Trellis_Brief1_PersonnelShortages.pdf
https://mmhpi.org/wp-content/uploads/2023/08/Trellis_Brief1_PersonnelShortages.pdf
https://mmhpi.org/wp-content/uploads/2024/04/Supporting-Mental-Health-and-Wellbeing-Through-Partnership-Three-Key-Themes-from-Trellis-Foundation-Learning-Community.pdf
https://mmhpi.org/wp-content/uploads/2024/04/Supporting-Mental-Health-and-Wellbeing-Through-Partnership-Three-Key-Themes-from-Trellis-Foundation-Learning-Community.pdf
https://mmhpi.org/wp-content/uploads/2024/04/Supporting-Mental-Health-and-Wellbeing-Through-Partnership-Three-Key-Themes-from-Trellis-Foundation-Learning-Community.pdf
https://mmhpi.org/wp-content/uploads/2024/04/Ten-Key-Learnings-from-Trellis-Foundation-Postsecondary-Mental-Health-Learning-Community.pdf
https://mmhpi.org/wp-content/uploads/2024/04/Ten-Key-Learnings-from-Trellis-Foundation-Postsecondary-Mental-Health-Learning-Community.pdf
https://jedfoundation.org/jed-campus-impact-report-2024-academic-programs/
https://jedfoundation.org/jed-campus-impact-report-2024-academic-programs/

